
A	  conversation	  with	  two	  deans	  on	  
promotion	  &	  tenure	  

❍  Citizenship	  
❍  Discipline	  cultures	  
❍  Focus,	  choice	  of	  topics	  
❍  Mentors	  
❍  Productivity/quality	  
❍  References,	  visibility,	  external	  service	  
❍  Role	  of	  the	  head	  
❍  Teaching	  
❍  Tenure	  clock	  
❍  Unique	  contributions	  


